
SASH AMONG ALL SERVICE ACADEMIES 

MISDIRECTION 
• Chip Jaenichen: “The ‘14 report of the gender 

survey that was conducted by the defense 
manpower and data center, the DMDC, shows 
that the Merchant Marine Academy rape and 
sexual assault, and harassment are the 
highest of the five service academies.” 8/2/16 

FACT 
• Deputy Secretary of DOT, letter to the 

Inspector General regarding SASH: 
“The 2010 and 2012 USMMA surveys 
indicated rates similar to the other 
Federal service academies” 10/3/14 

• Between 2012 and 2014:  

• rates at the other academies went 
substantially down 

• rates at Kings Point went up under 
current Superintendent and Maritime 
Administrator  

 

 

 



2012 SAGR Sexual Assault 

MYTH 
Chip Jaenichen SASH “is not happening to 
every one of our Midshipmen”, but “it is 
happening to a few” and “the surveys tell us 
that 50% of the assaults occur at sea in the 
report from 2012 and 40% of the assaults 
occur on the report in 2014” 

 

Chip Jaenichen “The last two gender 
relation survey reports from 2012 and 
2014, which were followed up with focus 
group surveys which validated the results, 
indicated that forty to fifty percent of the 
actual harassment and assault were 
occurring at sea” 

FACT 

• 2012 SAGR survey sexual assaults: 

• 76% committed by other 
Midshipmen 

• 6% by Academy Faculty/staff 

• 12% by DOD/DHS/DOT persons 

• 6% committed by “others”, possibly 
including some small percentage of 
ships’ crewmen.  



2012 SAGR Sexual Harassment 

MYTH 
Chip Jaenichen SASH “is not happening to 
every one of our Midshipmen”, but “it is 
happening to a few” and “the surveys tell us 
that 50% of the assaults occur at sea in the 
report from 2012 and 40% of the assaults 
occur on the report in 2014” 

 

Chip Jaenichen “The last two gender 
relation survey reports from 2012 and 
2014, which were followed up with focus 
group surveys which validated the results, 
indicated that forty to fifty percent of the 
actual harassment and assault were 
occurring at sea” 

FACT 

2012 SAGR survey sexual harassment: 

• 76.2% committed by other 
Midshipmen 

• 15.5% by Academy Faculty/staff 

• 4.8% by DOD/DHS/DOT persons 

• 3.6% committed by “others”, possibly 
including some small percentage of 
ships’ crewmen.  



2014 SAGR Sexual Assault 

MYTH 
Chip Jaenichen SASH “is not happening to 
every one of our Midshipmen”, but “it is 
happening to a few” and “the surveys tell us 
that 50% of the assaults occur at sea in the 
report from 2012 and 40% of the assaults 
occur on the report in 2014” 

 

Chip Jaenichen “The last two gender 
relation survey reports from 2012 and 
2014, which were followed up with focus 
group surveys which validated the results, 
indicated that forty to fifty percent of the 
actual harassment and assault were 
occurring at sea” 

FACT 

• 2014 SAGR survey sexual assaults: 

• 81.7% committed by other 
Midshipmen 

• 4.9% by Academy Faculty/staff 

• 4.9% by DOD/DHS/DOT persons 

• 8.5% committed by “others”, possibly 
including some small percentage 
involving ships’ crewmen 



2014 SAGR Sexual Harassment 

MYTH 
 Chip Jaenichen SASH “is not happening to 
every one of our Midshipmen”, but “it is 
happening to a few” and “the surveys tell us 
that 50% of the assaults occur at sea in the 
report from 2012 and 40% of the assaults 
occur on the report in 2014” 

 

Chip Jaenichen “The last two gender 
relation survey reports from 2012 and 
2014, which were followed up with focus 
group surveys which validated the results, 
indicated that forty to fifty percent of the 
actual harassment and assault were 
occurring at sea” 

 

FACT 

• 2014 SAGR survey sexual harassment: 

•  76.2% committed by other 
Midshipmen 

• 11.1% committed by Academy faculty 
and staff 

• 5.8% committed by persons affiliated 
with DOT/DHS/DOT persons  

• 2.6% committed by “others”, possibly 
including some small percentage 
involving ships’ crewmen.  

 



ON CAMPUS SASH RESULTS 2012-2014 

FACT 
• Superintendent Helis: “The 2012 Survey took 

place before most of these reforms were put 
in place. The 2014 SAGR survey, which will 
commence in the coming weeks, will provide 
us data that we can use to evaluate the 
effectiveness of these and other steps we 
have taken since 2012. This new data will 
inform updates to the action plan.” email 
4/2/14 

FACT 
• DOT Inspector General criticism: “Two years after 

developing the SAPR program, USMMA cannot 
determine the program’s impact or effectiveness, 
despite assurances to Congress that a plan for 
measuring program effectiveness was in place”. 
10/23/14 

• SAGR surveys indicate an increase in SASH at the 
Academy, with sexual assaults increasing by 20% 
between the 2012 and 2014 surveys and sexual 
harassment increasing by 11%.  

• MSCHE: “While the Academy has consistently 
recognized the serious problem that it faces and 
has officially recorded it, the efforts in place to 
prevent new recurrences have been insufficient 
and ineffective”; and “…the initiatives in place 
have been inconsistent, not fully supported, and 
ineffective” 

 

 



INABILITY TO IDENTIFY THE PROBLEM 

MYTH 

• Chip Jaenichen: “The sexual assault 
and sexual harassment on campus, 
and especially during Sea Year was 
specifically cited” in the MSCHE 
report.  

• 2016 Advisory Board “regarding the 
Midshipmen’s experiences of sexual 
harassment and assault, particularly 
while on board a commercial ship” 

FACT 
• 2014 SAGR report concluded that “The 

Academy’s secondary problem with 
sexual assault is during Sea Year” 

• 2014 SAGR only 33% of the 17.1% of 
female Midshipmen reporting sexual 
assault “indicated that the ‘one situation’ 
that had the most effect on them 
occurred during the summer experience, 
training or Sea Year”…. only 19% of the 
sexual assaults occurred during the 
“summer experience, training or Sea 
Year” (but not necessarily at sea since the 
question was not specific).  



INEFFECTIVE LEADERSHIP ON CAMPUS 

MYTH 
• Chip Jaenichen: 

 “we have done everything on the campus that 
we possibly can do…but it hasn’t moved the 
needle” 

• The Advisory Board 2016 report:  “…there is 
clear evidence the Academy has deployed 
reasonable and customary methods…to 
prevent sexual harassment and assault.” 

FACT 
• MSCHE disagreed: “…efforts in place to 

prevent new recurrences have been 
insufficient and ineffective”, and “…the 
initiatives in place have been inconsistent, 
not fully supported, and ineffective”. 

• SAGR survey report disagreed: 
“Academy training is falling short in 
providing Midshipmen with all the 
information they need to know to prevent 
sexual assault…” 

• DOT Inspector General disagreed: 
“While USMMA has taken some actions to 
address sexual assault and harassment, 
many of its planned actions are incomplete”.   



UNWILLINGNESS TO IDENTIFY THE PROBLEM 

• Chip Jaenichen: "We're looking to try 
to reset. We recognize that we're not 
going to be able to fix this tonight, 
tomorrow, next week, next month or 
maybe even next year. This is a culture 
issue that's going to take some time 
but we have to be able to start 
moving the needle. " 

 

• Mr. Jaenichen: “…we’re not 
putting a question mark on the 
entire industry, it’s just isolated 
incidents.” 

• survey numbers suggest a 
maximum of 19%—and only 
8.5% of total on-campus and 
Sea-Year assaults committed by 
persons not affiliated with the 
Academy or government. 



Evidence of the Failure of the Academy leadership and MARAD to address 
the SASH problem at the Academy  

• DOT Inspector General, “nearly 6 years after passage of the Duncan Hunter Act, USMMA still 
cannot accurately assess the current Academy climate or determine whether progress has been 
made to address sexual assault and harassment at the Academy”; and, “Until action is taken to 
implement meaningful program goals and measures, ensure timely reporting on USMMA’s 
progress, and provide effective oversight of the SAPR program, the Nation’s midshipmen and 
USMMA’s faculty and staff will remain at risk of operating in a hostile environment with 
incidents of sexual assault and harassment continuing and potentially going unreported”.  

• MSCHE “The campus climate and incidence of sexual harassment and sexual assault have been a 
serious and recognized problem for over 10 years…The pervasiveness of the incidents is perceived 
as undeniable and disturbing. While the Academy has consistently recognized the serious problem 
that it faces and has officially recorded it, the efforts in place to prevent new recurrences have 
been insufficient and ineffective”; and “…the initiatives in place have been inconsistent, not fully 
supported, and ineffective”.  

• 2014 SAGR survey “…less than half of female Midshipmen thought that training was effective in 
reducing sexual harassment and sexual assault” and that “Academy training is falling short in 
providing Midshipmen with all the information they need to know to prevent sexual assault and 
to understand the response to sexual assault after it has been reported”.  



MSCHE expresses lack of confidence in  
leadership of USMMA  

• “…the team concludes that the institution is not able to function successfully as 
it is not properly administered and staffed.”  

• “members of the staff and faculty have concerns with communication flow, 
leadership cohesion, trust throughout the organization, and low faculty morale” 

• “did not find any evidence of efforts of the senior administrative structure to be in 
regular contact with faculty thinking or with students to understand their 
concerns and perspectives” 

• “a command climate among faculty and staff whereby proactive advice/counsel 
is rarely offered, inaction…is the norm, and quick defensiveness of the status 
quo stifles any discussion that could lead to change and improvement”.   

• “The Superintendent, along with the Deputy Superintendent and the Academic 
Dean, should initiate meetings with midshipmen to learn about their experiences 
on campus and their concerns in both student-life and academics areas.”  

 



ON CAMPUS PROBLEM HIDDEN BY MARAD 

MYTH 

• Chip Jaenichen: “The sexual 
assault and sexual harassment on 
campus, and especially during Sea 
Year was specifically cited” in the 
MSCHE report.  

FACT 
• MSCHE “The pervasiveness of 

sexual harassment on campus 
must be addressed as a pressing 
and substantial concern that has 
fostered a hostile environment for 
many cohorts of midshipmen. The 
institution must implement 
specific steps to build a climate of 
mutual respect and trust among 
midshipmen, faculty, and staff 
with respect to sexual assault and 
sexual harassment.” 
 



SEA YEAR PROTOCOLS ALREADY IN PLACE 

2016 
• Chip Jaenichen: solution to Sea Year SASH: 

“We’re looking to ensure that the companies 
have very clear policies and guidance; that 
they have buy-in from their senior leadership 
and that that has been directed to the ships 
that various training that is taking place and 
that it happens at a very regular interval.” 
8/2/16 

2011 
• November, 2011 Action Plan: 
• “The Academy has updated the sea-year 

component of the training program to ensure 
midshipmen receive the same level of support in 
preventing sexual assault or harassment in any 
environment.  

• The Academy also made procedural changes to 
‘at sea’ protocols to ensure greater safety at sea 
and guaranteed rapid response to midshipman’s 
signal of distress.  

• The Maritime Administration and the Academy 
are developing a plan to engage the maritime 
industry through programs such as the Ship 
operators Cooperative Program to create forums 
for ship owners, ship operators and mariner 
unions to address midshipmen issues related to 
sexual assault and harassment.”  

 

 



MSCHE SUPPORT FOR SEA YEAR 

• “During their Sea Year, midshipmen work and learn under the 
mentorship of experienced merchant marine officers...in this 
exceptional hands-on learning environment, applying their in-
classroom knowledge and skills in real situations…”   

• “The Mission of the Merchant Marine Academy is intertwined with 
this experiential learning program of the Sea Year”.  

•  “Sea Year is perceived as a rich and valuable experience. It is 
considered an invaluable and unique chance to have “hands on” 
experience that enriches the portfolio of skills of the Midshipmen.” 

 

 


